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NEWS. OF THE WEEK

¥ As you must have heard by now, our telephone numbers have
been changed to seven—digital, and instead of the oid (932)
prefix, we now have 6914-. David Ellman says that for the
next half year both numbers will still be valid., and onliy
after that will the cld number be completely obsoclete.
fhe change will also enable us to change over to a more
modern switch-beoard, and should improve the quality of the

service.

* Spring is still springing in force. What do you bet that for
the Seder night it will rain?... Netta tells me that a large
number of chaverim are going away for the Seder (we have lots
of young couples these days that have to share the Yom—tovim
with in—laws in other places) and there are also quite a num-—
ber of families who arrange a pri&ate family Seder here in
the kibbutz.

X A small group of people went to hear a very enjoyable concert
this week, performed by the Galilee District Choir and the
Baroque Ensemble at the church at Tabcha. What acoustics! The
choir 1s going on a European tour (Italy and Prague) socon,
and Jacques Golan 1is accompanying them as their aorganiser.

Of course Kfar Hanassi has a number of representatives in the

choir .

¥ The recent rains have encouraged the sprouting of the
sun—flowers seeds in ocur fields in the Huleh Valley. Cotton
will also be sown in the near future.

¥ Ilse reminds us that a large collection of video—tapes 1s at
our disposal (thanks to Lorna Devolt), and you may borrow
them at any time (suitable for showing on a MULTI video).
Please contact Ilse at the "Golden Club" between 8.00-12.00
on week—days. .

That’s all for now. Shabbat Shalom, INGE

4 Nissan (1978) Abie Schwar tzman C\]Tfﬁzq *
3 ? -

-3 Nissan (1993) Jean Waterman
7 Nissan (1976) Mrs. Hetty Davis
7 Nissan (1983) Mrs.Esther Steinhauer
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HAPPY BIRTHDAY HAPPY ANNIVERSARY
2.4.95.Edan Shuval 2.4. Neil & Shoshana Shar key {
Ronny Wagner Tammi & Asaf Solomon [
. Brenda & Harry Smith ¥
Or 1y Goldberg XX 40th XX |

Ron Yentis

Dana Agam
Bonny Miller
Rivka Mimran (Nemenoff granfdaughter)

Arye Wolfin

Harry Lipschitz

Liron Ginat

Michal Ben—Chaim {(granddaughter)
Tal Eder (granddaughter)

Shoshi Subag

Giora Shayngesicht
Yaniv Ben—Yehuda
I1tamar Frank—-Shoshani (grandson)

Daniella Talberg

Frances Botha Pelser (Tenna granddaughter)
Chalomi Ma ayan—Tar tif (granddaughter)
Carmel Miller—Ben Chaim (granddaughter)

Haggai Ratfkind
David Yehuda
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The MNeed fFfor Change

The need for change arises as a result of the following problems:

1. Lack of identification with the economic and social institutions,
together with a lack of trust between the institutions and the

memebers and vice versa.

2. The consequent lack of participation in al fields of social and
economic activity.

3. The resulting decline in institutions in the areas of work and
social cooperation.

4. Which prevents the effective resolution of problems which
therefore become chronic.

This results in a vicious circle in which the persistance of chronic
problematic areas leads to the further decline in motivation, part-
icipation and cooperation which, in turn, prevents the solution of
the problems, particularly in the three major fields:

a. the decision making process - democracy.

b. economic recovery - the need to increase efficiency in the
utilization of resources, particularly labor.

c. the education system - which lacks clearly defined goals and
policies. "Education"” is used here in the broard sence of

the socialization of future generations and social invest-
ment in any society.

The Overiding Purpose
To deal with these problems in a way which is consistant with kibbutz

values.
To preserve Kfar Hanassi not only as a "home" unit but also as a way

of life: an alternative to a competitive and elitist society which
exists outside.

The Means
To introduce institutional reforms in the three key fields of -

democracy (decision making), economy (work) and education, which

will serve to:

1. Increase participation and therefore the sence of the individual
member that their voice makes a difference, which will result in:

2. An increase in motivation, solidarity and cooperation which will
in turn enable us to:

3. Mobilize our efforts to solve the problems which confront us and
create, together, a society which is more efficient, caring and
humane.




Demococracy sa1md Chanmnge

The democratic process on the classic Kibbutz assumes

concensus on values, goals and norms of behaviour and therfore had
little or no formal political struct e. It was assumed that there
was no difference of interests betweem sectors of the community,
only differences of opinion about how to achieve commonly held
goals. :

The members entered the general meetings as individuals, listened
to the presentation of different viewpoints, considered them in the
light of reason and voted according to their best understanding.
The general meeting, as the sovereign body of the community,
elected executive committees: the secretariate, and the economic
committee, to concretize and implement their decisions. The
authority of these bodies, derived from the general meet ing,
ensured that their decisions would be accepted and obeyed. This is
a system of direct democracy.

This will work best in a homogenecus community in which everyone 1s
of roughly the same age, ideological persuasion , personal status
(single, married, etc.), and background. To the extent that the
community becomes more heterogeneous in these spheres it becomes
more difficult to operate, and the gap between theory and practice
Orows. Different age groups, occupational groups and cultural
groups see the community from different points of perception and

50 consensus diminishes. ' =

Equally, as issues, particularly economic issues, become more
complex, requiring specialized knowledge and access to information
not available to all, there is a tendancy to allow a small group
of members, who are seen as more competent than octhers, to
determine policy. The general meeting increasingly ratifies
decisions taken elsewhere and is seen as less effective and
relevant. 'It is then abandoned, or, as at Kfar Hanassi, 1is
transformed into the televised presentation of opinion and policy,
decisions being taken by a multiple choice ballot, where the choice
is between alternatives already formulated. It is well known that
the formulation of a gquestion influences the results obtained.
Equally there is a tendency to vote according to group interest -
either a group to which the member belongs, or another group which
he/she wishes to. favor.

This system can work so long as there is consensus about
fundamentals - the sort of society in which we wish to live. If
however, as is the case today, there is no such consensus and there
are people who wish to change the basis of the society from
egalitarian collectivism to possesive individualism, then to the
extent that we move in this direction, it becomes harder to
presere a direct democracy.

d




Why? Because in a sociliety in which the individual or family is
seen as the basic unity, and the principle of awards 1s from each
according to his ability to each according.to his ability,
individuals and groups are competing for scarce resources; whether
it be money, status, power or authority. Worse than that, people
in different positions in society: age, education, perceived
competance; are more or less advantaged in their capacity to
compete and form, therefore, groups having objectively different

interests.

If there is consensus, as there is, that the most important task is
to be economically sucessful as a society, then the group perceived
as the most important will be the economic manapgers and
administrtors. There is a danger of the emergence of a managerial
caste, essential to the society, and therefore having a far higher
authority and influence than any other pgroup.

All societies provide a mechanism for resolving conflicts of
interest - in democracies this takes the form of a system of
representation. The present system on Kfar Hanassi 1s not capable
of doing so, nor is there any effective check on the power of the
executive (secretary, economic committee etc.)

The model attempts to overcome this by providing for a body - the
kibbutz social council, which can monitor the executive and within
which different interest groups can be respresented.




Model A

In addition to the bodies and committees elected at present:

1. The members elect a kibbutz social council, which is the
sovereingn body of the kibbutz. The function of the council is
to discuss proposals coming from the secretariate and the
economic council, and to vote on them. If the council rejects a
proposal, it 1s returned to the sercretariate for rediscussion
or reformulation and brought back to the council.

2. If the council rejects a proposal for asecond time, 1t 1s voted
on by all the members in a ballot.

3. Members of the secretariate or economic council cannot be
members of the council, although the secretary or any other
person(s) delegated by the secretariate may attend council
meetings without the right to vote. Otherwise all members of
the kibbutz are entitled to be elected to the councail.

4. The council will elect from its members a management committee.
The tasks of thre management committee are:

a. to draw up rules of proceedure for the council. This 1t
will do as soon as possible after its formation. These
rules will be discussed and voted on by the council and,
when accepted, form its constitution.

b. to draw up an agenda for each meeting in consultation with
the secretary of the kibbutz.

c. to subervize and conduct elections for the council.
Candidates for the council will be members who are
nominated by the kibbutz membership and who have agreed
to stand. Elections will be held at fixed periods.

S. The council will elect from its members a control committee
(D7Ip>2 NTU). The task of the control committee are:

a. to monitor the activities of all decision making bodies
including the council itself.

b. to be a place of recourse for any member who wishes to
raise an issues concerning the administration of the
kibbutz.

The control committee can and should bring issues to the council
as well as issue to all members a regular account of its
activities.

6. The council will elect a chairperson whos task it 1is to manage
council meetings and to ensure that the rules of proceedure are
followed. The office of chairperson may be rotated between
several people.

7. The council shall keep a record of its proceedings and 1ssue an
account of them to the members of the kibbutz on a regular
basis.

In this model the council replaces the general meeting and
therefore should be relatively large 1.e. between 20 - 40 members.
Experience will show what the optimal number is.

General:

This model assumes that council members will represent those

that elect them.

To the extent that they see that as their role, and wish to be
reelected, they will be responsive to the needs and demands of the
electorate.

Equally, to the extent that differences of interest between
different groups exist and arise, they will be refelted in the
council. Thsi allows for their resolution in an organized
framework which is the purpose of this model.




Model B
In addition to the bodies and committees elected at present:

1‘

The members elect a kibbutz social council, which is the
sovereign body of the kibbutz. The function of the council is
to discuss proposals coming from the secretariate and the
economic council, and to vote on them. If the council rejects a
proposal, it is returned to the sercretariate for rediscussion
or reformulation and brought back to the council.

If the council rejects a proposal for asecond time, it is voted
on by all the members in a ballot.

Any members of the kibbutz can sit on the council whether
members of the secretariate or economic council, or not. In this
case the control committtee will be elected by all kibbutz
members and not by the council.

The council will elect from its members a management committee.
The tasks of thre management committee are:

a. to draw up rules of proceedure for the council. This 1t
will do as soon as possible after its formation. These
rules will be discussed and voted on by the council and,
when accepted, form its constitution.

b. to draw up an agenda for each meeting in consultation with
the secretary of the kibbutz.

c. to subervize and conduct elections for the council.
Candidates for the council will be members who are
nominated by the kibbutz membership and who have agreed
to stand. Elections will be held at fixed periods.

The council will elect from its members a control committee
(Mip~2 NTU1). The task of the control committee are:

a. to monitor the activities of all decision making bodies
including the council itself.

b. to be a place of recourse for any member who wishes to
raise an issues concerning the administration of the
kibbutz.

The control committee can and should bring issues to the council
as well as issue to all members a regular account of its
activities.

The council will elect a chairperson whos task it is to manage
council meetings and to ensure that the rules of proceedure are
followed. The office of chairperson may be rotated between
several people.

The council shall keep a record of its proceedings and 1ssue an
account of them to the members of the kibbutz on a regular

basis.




If any consensus exists in Kfar Hanassi 1t is the necessity for
change... The three conditions which demand immedite atttention are:

1. A severe crisis of consensus regarding role and objectives of
the community.
2. Social and economic anarchy and widespread apathy towards

community issues.
3. Economic insecurity; doubt for the survival of the Kibbutz and

for personal economic security of its members.

Revision of the political and economic organization of Kfar Hanassi
can be realized within the context of the basic Kibbutz values of
mutual aid, equal worth of all members, and culture of voluntarism.
There are communities such as Harduff where basic Kibbutz values
have been preserved even though the community organization is vastly
different than that of most kibbutz communities. Harduff may not be
an organizational model for Kfar Hanassi, but i1ts accomplishment of
a revised kibbutz is a good example to follow.

Preservation of Kibbutz values must include:

1. maintainance of an extensive and expensive service organizations:
even at the cost of some part of personal income. Reorganization
economizing should reduce some of the cost and improve service
Qquality.

2. A means by which income is distributed according to need. Also,
need should be more broadly defined than is true today.

3. A broader distribution of responibility and authority than that
which we are accustomed to.

The proposals presented here are specific responces to critical
problems of the community rather than a general organizational model
for Kibbutz. These proposals are designed to increase economic and
social autonomy and involvement of individuals and groups within the
Kibbutz organization, and, if implemented, should instigate intensive
change in the politico—-economic structure of Kfar Hanassi.

Proposal 1

Once every year there will be held a week (or more) long program of
meetings and seminars to clarify and redefine community roles and
objectives and to research and discuss appropriate means of achieving
these objectives (somewhat similar to the marathons of several years
ago). All members are invited to actively participate in these
meetings. The general assembly will determine the date and extent

of the meetings and will elect an organizing committee for the
meetings. The organizing committee will determine time, location,
and formation of these sessions. It will also provide moderators,
lecturers and special services for these sessions and will be
responsible for the publication of a summery of research, discussions
and proposals formulated during the annual meeting. This publication
will be distributed to all members of Kfar Hanassi.

These meetings will serve as a forum for consensus and will, at the
very least, clarify areas of public disagreement. They will serve as a
committment to continued effort to improve the means and methods for
achieving communal goals and as a means for multi level and extensive
intercommunication between members and organizations within the
community.

A




Proposal 11

Management and working staffs in both production and service sectors
are to be reorganized into work teams... much along the line of TQGM
model...

These are teams which share organizational objectives and which share
responsability for quality of production processes and products.

Work teams will continually measure their performance, organization and
product/service, to improve processes and results. Flexability, broard
distribution of responsability and purpose characterize work teams.

Establishment of work teams will require major revision of attitudes
and techniques of managers and staff, and may require professional
help to eatablish. Quality work team organization is being adopted

by industrial front-runners in Japan. USA and Israel, and professional
help for eatblishing his form of work organization is abundant.

The general assembly will appoint or elect a subcommittee to find and
employ those services deemed necessary for the establishment of a work
team organization for productive and service sectors. Thi committee
will oversee and report to the general assembly as to the state of the
program and, if necessary, make proposals for its advancement. The
professional services will work in concert with the secretariat and
economic council. The exact methods for communication and cooperation
with these agencies will be determined by the involved parties.

A united, motivated workforce is basic to success of any enterprise.
A work force divided by individual competition and jealousy, ruled

by fear for personal security, and evaluated according to mechanical
and irrelevant standards is counterproductive and not consistant with
kibbutz values. Security, mutual aid for accomplishing common goals,
appreciation of value of all participation in the common effort,

and free—willed participation in productive enterprise are critical
for high productive success.

Proposal III
Two sets of proposals for the treatment of material issues -
The first set concernign income, the second set concering work

relations:

Part 1 A. At this time current system for porportional distribution
of community resources and their dependents will be pre-
served.

B. The social committee (N72N NTU1) will be directed to
adopt a policy whereby kibbutz supplied items and re-
sources {(appliances, improvements for housing, trips
abroard) will be awarded only to those who have not
acquired them through private means. Decisions con—
cerning what items and resources and budgeting for
these distributions will remain the sole domain of the
general assembly.

Part 2 A. Every working member of Kfar Hanassi is obligated to

participate fully in provision for and expansions of

Kfar Hanassi earnings. They may do so by:

1. being members of work teams with the productive and/
or service sector fo Kfar Hanassi.

2. Bringing in a salary from employment outside the
Kibbutz.

3. Being appointed or elected to roles which occupy part :;
or all of the work weekj; secretary, human resources
officer. etc.



Members are obligated to work 270 days a year* with exceptions

described

in the following ammendments.

#This figure will chaneg if and when the kibbutz adopts a 5 day
work week.

B.

Every working member is guaranteed a minimum of 95 days
off from work including: shabbat, holidays, vacation,
sick leave and so on. Additonal time off can be decided
upon and regulated by the production team or teams in
which the member works and should be based upon balancing
needs for production gquality and needs of the member.

There will be established under the auspices of the
secretariate, the office of human resourses. the officer
of human resources will be responsible for:

1. managing an information depot for receiving manpower
requests from work teams and for members searching
for employment.

2. testing and interviewing members to determine what
available positions they are best fitted to fill.

3. acting as mediator where individual members and
work teams cannot resolve conflicts to the mutual
satisfaciton of the parties concerned.

4., The officer of human resources will be elected by the
kibbutz membership and will be responsible to the
secretary. The officev of human respources will be a
defacto member of the secretariate.




Proposals fFfor Education

Six to seven years have passed since Kfar Hanassi closed its
Elementary school, yet no permanent organization has been developed
to promote community participation in the policy of educational
institutions outside Kfar Hanassi. As part of the framework for
change, we see a necessity for expanding participation of parents
and community in the policy making process of those inter—kibbutz
educational institutions which service Kfar Hanassi®’s chilren and
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1. Educational Council
There will be established an Educational Council which will
operate as an overall coordinating committee for all the oper-
ational educational committees... that is: the Youth Council,
the Elementary School Council, and the executive of the manage-—
ment committee of the Nursery system.

The educational council is authorized to determine general
educational policy for Kfar Hanassi. It will operate as a forum
for exchange of information concerning education and will
coordinate programs and policies of operational education
councils. It will also represent Kfar Hanassi in dealings with
those educational systems which are involved in treating
children of Kfar Hanassi and are external to the Kibbutz...
Elementary School Councils, High School Councils, and so on.

members of the Educational Council are:

1. A representative from each of those educational councils.

2. Three or four parents elected by a majority of parents of
nursery age children. The elected members will sit on the
Educational Council for at least two years.

3. A director of tthe Educational Council who is elected by a
majority of the Kibbutz membership. The director will be the
chairperson of the educational council.

The Educational Council must meet at least twice a year to discuss
and determine general educational policy...including distribution
of the education budget between the various educational services of
the Kibbutz.

Any member of the council may call for additional meetings of the
council for the purpose of discussing and making decisions
concerning a new issue 0Oy group of issues concerning educational
policy.

The Educational Council is required to publish reports on it’s
committee and parent discussions and decisions.



Director of Education
The Director of Education i1s chairperson of the Education Council.

and is responsible for the followings:

1. deciding and organizing the agenda for Educational

Council meetings.
2. management of the meetings and the publication of reports on

discussions and decisions of the Educational Council.

3. representation to all committee directorates and meetings of
educational institutions external to the Kibbutz: regional
schools, regional councils and the movement.

4. reporting to the Educational Council on actions and policies of
these bodies as they concern the educational system of Kfar
Hanassi.

S. coordinating the actions of Kfar Hanssi’s operatinal educational
committee concerning the passage of children and youth between
the three sections of the educational system: nursery,
elementary and high school.

6. represent the educational system and parents to the
secretariate.

7. presenting proposals developed by the Educational Council con-—
cerning budget, manpower and other issues requiring coordination
betweent the secretariate and the educational system.

The Director of Education will be elected by a majority of the
Kibbutz membership for a period of office of no less than three

years.
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