KIBRUZ &
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We intend to publish thie yoman at fairly regular intervale in
order to keep chaverim who are mot &t home (on Outglde Work, in the
Forceg or on Haghshara) informed of events and developmenteg in the
Kibbutz., ‘The yoman can aleo serve ag a Forum for discussion of the
various problemeg = soclal and economic - confronting us as & Chevra.
There ares=many questione bearing upon our development as a hibhutz
which are often dealt with inadequately in our asephot mﬂiﬂl{ through
lack of preliminary clarification, gleo the background knowledge
necess to the forming of a balanced decigion. Thig lack we
atiempt redress, but only with the agtive participation of chaverim
can the Yoman succeed in its function as & public forum,
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A we were - But Dot gudtse

Degpite all the Fhodes Talke and Gonferences and Truceg etc, tne
statils guo ig maintained, so far as we are concerned. Atleast a0
it magt geem to chaverim, lpst Wibbutzim = oven thoge which
were in the front line are getting back to normel; thelr children
are being brought back from the evacuation centree; their chaverim
are being released from the Forces and absorbed once again into the
Mashek; the dam%e cauged the snemy is being repidly made pood
with the help of the matdo institutlons; in moet cases they have
increaged their territory, and so on.

But Kibbutz Habomim is =till as it was. We are not yet estab-
1ished on our permanent site, the foundations of our meghek have yet
tc be laid; our chaverim are gepsrated, we are still unsure abouil our
territory - and the water problem ramains unsclved, ete. etc,

411 this ig true - but it ie far from being a full picture,
Kibbutz Habomim ie pot guite 58 it wag - we have moved - believe it

or mot,

- — . -——

TEANSR E5 OF HALRSS WACEAIEE.

The successtul development of the negotiations with the Areb
nuun‘t.rigi has increased our hopee of the withdrawl of the Syrians from
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arden in the near future.
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We have therefore decided 1o
¢ Hadsra machansh to Mansura ap soon ag possible, Thie

will mean additional accomodation for the chevra and the children.
It will glso mean a gpeeding up in our efforte to rid the area of

kslaria,
to be taken

net thies menace,

In the meantime the most stringent precautions will have
The experience of Kfar Hum and

other kibbutzim in the Hula hag shown that with a thorough sustelned
campaign 14t can be magtered,

In the past ysar we have almost doubled our rmimbers.
In thig respeet we are mors fortunate

we have about 140 chaverim.
at only a gmall percentage

than mogt kibbutzim,
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It ig wall kKnown

To-day

of new olim go to the kibbutz, and of these an even smeller number

remain,

The only kibbutzim whiech have retained a fairly high per-

cen of their aliysh are those eonnected with a Youth lovement

and they, unfortunately, are orly teo faw.

OUR IS EREION,

Hader

Efar Huam,

Ieot Mordechad.
Gvat.,

ar ladi,
Fan Shmiel.
Aikim,

afuia,

Tel Aviv.
K.K.L,

Ayeleth Haghachar,
Foreces,
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Mchasl, Bhuki,
Alfie, W1lly.

Tammy

ATV E,

Gavriel, Chalm,
I ehal.

Lotte.

sld,

Annette.
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H ryran,
Fruit Trees, Keram, Foulir]
Garaga, Sheep.
Ea:pen'T:r'ir { Binyan)
Electriclty.
Einyan.
child Mires.
Child Mirse.

sarveying.
Baas,



VECHFK,
Land.

A survey of our territory (by Ossy and Yochansn) has shown that
only about 1,500 dunams of Mensura lemd ig cultiveble (that is, 1t will
be, af ter Eilltul}i the rest 1g either rock, hill land which dogs mt
lend itegelf to cultivation and certain areas where the sikul would be
0 "heavy! that ihey sre not worth tackling, 1,500 dunamg in this area
le mot sufficient for ocur needs, asg & meghek - as a "kibbutz mighlat”.
We need additional territory and have asked for the Tuba lands which
adjoln curg, The acgui:zitlon of Tuba (togethsr with Shamir snd Ja'una)
would 2,500 dunams to cur territory, making a totsl of 4,000 dunsme,
Wwth the e:me;.;-tinn of S00 dunams {{Eﬂ dupams at chamir, KKL land - and
450 dunams Ja'una which we cleared and ploughed last autumn) the whole
terﬂmﬁ will require elkul, It ig mot yet certaln vhether we will
obtzdin the Tuba lands, The mosdot are now coneldering our reguest,
There are feair hopes of 1t belng granted,

Hater.

The 10 fo 12 cubes from Tuba sl.i;pﬁ.y' our domestic needs and also
provide gufficient for tha refet, stable ete, Bt for intensive
cultivation on 2 considerable scale we wlll reguire a large swpply of
water, We have been irformed the authorities that a reglonal water
echeme has been drafted (with achah, in the Hulay as the source) and
when thig is put into operation it ghould splve our water problam,

Sikul,

The tempé of the development of our meshek will be determined to &
great extent by the temro we achleve in Bikuls It is etill in the
experimental stage, tut our aim is to £imd out as ckly as possible the
moet sbitable methods and machinery lfor olr particular territory. The
toolg reqguired will include a tractor, tip-up trailer, =ledges; alsgd
che or two wazons and milies,

T aleha,

Ferding the sikbl of our own land and tne acguigltion of a water
sipply wo have been given the uge of 700 dunamg in the Hula and about
800 duhsms near Machansvim, Both areas were ploughed and cultivated
before the rains. The following crops wers sowWni=

Epane Egig_%ﬁnﬁms : o %&
T

70 dunams, 150 "
S i
vetches, . 75 = i
Chilba (for seed) 100 : 09 "
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AB g00M &g the rains ceace we .lan to gow & few hundred dunams of

Summer crops, In between the Traln we have been top-dreseing the
Sarley and Vetchesz with M trate of Linma,

The Faleha Branch iz equisped with the following mechineg;-
Tﬂg Tractor.
H i
2 Fertiliger freading machineg,
Iiec Flough - 4 furrows,
?ﬁl.l.' Hﬂ'llﬂ.rﬂi ﬂﬂrt
Flough -~ 4 furrow International,
Beed drill,

The following are on order and are expected to arrive in the

near future:~

John Deer Tractor (Fow Crop)

Corn Ld gter,

MeCormick Horse Mbwer,

Allig Chalmers Combine,

Tractor Mower,

Side Delivery Hake,

LA,

We sowed 17 dunams of oniens in March and they have come up very
well, Uur plang for thie year is to extend the gan to 40 dunams
- & - including tomatoes, cucumbere and water melone,
The s0il 1g rich and despite the lack of rrigation the regultg
should be eatisfactory (judging Dy the growth of the omiong),

Ml geno,

J0y clover, beans and barley. A Wpet successful crop = sufficient
to prq_‘l_.r{liﬁ fodder for a much larger hard than we posggere,

Hafet.

Upte now cur twe cowes and one heifer were housed in one of the
Arab hougeg, We have now erected a building (with timbe:& tin and
& concrate floor) large enough for ten cowe.  Our present'herd!
comprizes three cowe, one heifer amd ten calves, Our ylan ineludes
the purchase thi-s year of ampthep four or five cows and ten celves,
Qur total budget for Heret this year i £3,500 (including food).,

b,

We purchased 120 birdg ({age about 5 monthe) in ¥ ebruary, Ower
20 have died ginee then, They began laying at toe earlg-an age,
Aleo cannibaliem ie prevalant smongel them (it seeme to be wides read
snget pouliry in Aretz,) For such young birdes they are laying
rather large egee and the yield of eggs ls also high (averaging well
over &), We plan to extend the Lul when Lev returns from
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_ Erected up to datei Four Torif Chadar Gebal, Bakery, dafwh,
Masggarish and lagariah (nlssen hut.a},if'ul., : i ot -

Work in progress!  Another tu—iii apd bulldinge for the Gemerater,

Laad and Implements, 1In the immediate future we shall.erpdt two
Epeeinﬁly constructed tarifim (double dodr'sy ate) f?ﬁ'}‘ tha ghilﬂ:ﬂn.

!_iﬁggﬁlmr.@. A1l thie of course ig not 'resl Bimyan", . That will start
when we go uUp to our sermenent site and start %ﬂmﬁ-‘mm gtone and
camereta inetead of wood and tin., To this end we er'e p _maﬂﬂ%{f_ﬂ"‘,-
kvutzat binyan, At present five chaverim are BR Rach i Hgm
Thig number does not include our carpenters, 2vi and™ ﬁmr:;uﬂ:ﬁ“,, i
need to complete the kvutza is & plumber, JR e e

3 1 )

Thege two branchees will Gglg a vital part in the development of
our mesghek and the building e machaneh, In the nﬁariah we can
construct the tzrifim needed during this year, And be deg the ugual
work in the mechek we intend to combine maggerdsh together with
a Foundry to establish en industrials rdavtakips 1 Recently we
acguired the following useful additions ur masgard ah -

e e 0 &
General Puipose Latheg, 38" nnq;!;"é:,_r e g

Milli mﬂ.ﬂlliIH" . = Ll - R Tl
, Hhak o di] i 126 1F
Borew Cutidmg mﬁ}::l'_:ﬁ'_ng_,._;___ o @F, @l Rl BEG)
Fly Prése (for bending metals, hole punckdng Bipek-s
F'nl - ¥ E E-E.. T ':JI:T.-: '-. i ; .. .I'|_|'Ii_-'|'|:.|T -‘IE‘E T o T
v LT ; ]-Il -r'.l"_'- ].h L 1-‘i '|.!-“-_I mI Tq
Oxi-Acetyling WERdER and Cutter, 1T,

Hock and Tagklie it Ehhfnanf 19 ting 3 “tone. )
A quantity of hand toole. ;i gey 1

Electricity.

Lagt week ocur Generator arrived. A steel framework for a
Generator Houge will be made in the wa ariah, The Generator g a
o5 kilowatt Buda type (Diesel © nylindﬂﬁ and will supply the me ek
and domestic neede,

Lorry

our Mack is nmow & veteran in the Trangort business and 1iterally
hag covered the country from Dan to Baerzheba. '

ke,

For how long did the potorious, ul:lEnI:n;;l1 parefinny Machanayim
npread" spoil our repasts! MDOW, «sesenee I gaidd
How goodly are thE{ solden Cruste, oh Mansgural
ok Sy thabbat ille, oh Gruenvaldl



20l Chute,

Riring the Winter 1ittle work could be done at Mansura and
thorelurg, suart from supolying vietime for the mmifal™ in Hedera, and
moinialmng a mindoum pantar ag a "garrison" at Mansura, we had & reser-
ve of chaverim Sor Avodath Chutz, This souree of income was
needed ag the Army mudget did mot cover eur expendi ture, We sent
ehaverim o work .t ¥far Hum, Neot Mordechel and elso we tock on a

contract job for "Thlishg" =t Herut ( where the working day averaged £2)
Afikim,

It was =geumed that 4in the fring there would be more than enough
work at Mansura -~ Sthul, Duilding the Road egte = and that we would
dispense with avodaih chutz, ’Ehaverim were therefore surprised at the
suZgection to gend a group of ten to work in the factory at Aikim,
The repid development of tha meghek ¢allg for the masdmum supply of
labour, they eaid, "he larger the number amployed on Sikul row, the
greater the area that will he cleared this year for cultivation.

[TUe eng y ablied the gizbar, but the till ig empty, or will be &8
Ea0n a8 the Ay susrors ceagas, The work at Mansura 1g Productive
U5 the immediate 1:gulte in aetuel casgh will be meagre, The real

Tite of the tork done now will ornly be z;fu;red in the future, W

Tlsh eoln money now, There was Mo Zaing ng the logic of thig view
avu tina degigion was patifi ed,

The groun to go to AFikim 1g an followgs=  Zami Cey Raymond,
vasiy Levi, Igry D,, Matiy, Benmy, Dorothy, Michael ¢,, Sara, and
Fa

=
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Durdag the Winter the Manesirs oh avra was cut down to a minimum and
the mumbers fnorezse? in La 3re,  After Pesach this policy will be
reversed, o LM momBer (43) will remsin in Hadera with the echildren
(Derding the fir-. tranerep Lo lansura - may it ba gpeedily in our doys})
tn: remainder will g0 U to Mensura,

In the meantime the usual changes of bachurot arc taking placeg
Forom Hadera 1o Monsuras “esle «nd Chawva B,
- From Monsura to ledera; Jeiy Ky and Mina,

LR R

ALIYAR_CHADASHA,

We waiily walcoms the resent arrivals from Englard amd wigh them a
[Eody and suocoaclul Ml e W

Teddy Towalgki, AIf Dob:d Nery Asier Wallfich, Joyee Raiﬂani Rayner
Lipkin, Cyril Smon end ‘oyeey, loridgs Keufman, Leslis Green, Gershy

Bretoln and sShosh,



"T'"-_*

BmeE. e aam

7

o | ... PR
T T T pay

Af ter three months in Haders I was on my way back to Mansura, I
wilked &g far as the merodrome ond from there expected the worst, Dver
600 milimetres of rain had fallen on Mansura and the road waen't exagtly
& besuty before tie raine, It was fair going until I reached the Wedd,
How etories I had heard about thig death trep for all moving thingsy
On Hew Year's Day I had pasged through it in 2 waggon without any
dfficulty = now it waeg a mess, What had “"they" done t i

I walked round it and redehed the Arab cemetry "Enirbet el Munthart,
when I had lest passed that way Areb children had been laying amongst
the graves, low all was pilent, There waen't a goul about, The
black tents of the Bedouin had veanished, A lonely =cene, I walked on.
The tractor had made havoe of the road, Partg of it looked as though
iE l;ﬂ been gouged cut be a glant £ist, Deep furrows ran through it most
o WEY,

it tie fieldg, What had ha pened to them during thoge three
monthe] The trangformation wae actonishing, and the green was coothing
ard refreching. I looked towardg I ghmar Bl Behind the Syrian
pill boxes the southern stretch of Lske Hula was visgible, 300 metres
in front of those pill boxas a tent hsd been erected and soon our repree
gentatives would meet thera with the Syriane to negotiate an armistice
agreement, Maybe thoge plll boxee would be Tarabrein' in a ..... well,
let us say, a few mopthe, (Allevai- gtter Gottd) They'd sclve our
ghikun problem, One could be & cheder terbuty, & second for ravakim and
the third (near the border) for the choir raheargale,

I eut aproes the £ields towsrdsz the Mikhtar'e Houce, The path was
nardly visible thivugh ithe wild Frass.

I reeched Mensura's Main Street - the site of our chader Kria =
miklath and implement shed (in 'my time"), IMow it looked as though it
had been blitzed, The side had caved in under the mage of earth, The
roof looked like an smbarkment and was ecovered with grace. We had piled
erncugh sodl on 1t to grow a dunsm of vegetables (=light exagzeration),
Mdaeg and alack] 1 remeubered the herculean laboure of Mogeyls Gang on
that oo, Acsording to cur Hlong Wnder we had loaded 5,578 bagkels
of goil on to it in onr sttemst to make the miklath bomb proff]

THGF LY. i

It heppens in the bLest ol famlliecg, There is slways scmething which
the family prefers to leave undipcucred - lost in the limbo of the pasty
happily forgotten, It tay be & pecret drinker - or an cpium fiend = or
a ghaliach - or a chikes kriecher = ory, it may even be a £illy., Tell it
et in dath - or when any of our ohaklaim are knocking arcund, After
all, they are ag sensltive as youll oI me,

Ehe ig a shy, srey besuty. A lovely Arab lady. Her namie ls Aviva,
We received her as = precent from Yitschak Chankin, the Haganah weterah
who led the Druse contingents in the Israel Army scon after we came to
lanrura, The chaverim Ln ¥alcha who worked several kilemetres awsy from
tha machaneh rode to worc on her and she proved inveluable when 11 was
necessary 10 contset Fogh Fina wmulckly, and there was ne cther means of
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transport, partieularly durdn: the Winter, when even the tra tor oot -
nelly Tound the botz *og m.mlr'lhsfur 1%, ! = 5 fEfxto

¥ etrunz and intelligent, she was quick to zenge whether ghe
was belng ridden & rider or a sack of votatoesy and it was diverting to
walch her sotdep Jhen she was bDelng 'riddent by a chaver who wag obviougly
mor'e at heme on his treator than on thig noble Arab gteed,

Some ime ego it was moticed by our gharp sighted horsemen that
aviva was beginning to Ut on welght, Mt an awiul lot - just = you
RIOW. see JUet B0 ag you'd motiee, The old girl was having an sagy time,
B0 it wsen't shIprielng,

Weekea pagsed, The raing came, The grags grew, and when Avive
waen't belng ridden through the bots To hogh Fina or iianham;fim shie wag
heppy to browse in the fielda,

: And Aviva continued to gput on welght, There wae mo doubt about it,
Her ghapely form was definitely beeoming rotund, The horcemen furro wed
thelr browe, pursed their 14 gy held thelr ching, played with their beards
“and mede a.'!.i toge other motions which men make when they are pugsgled,

'S1e must De zating too much® gaid M, 2,

“Heht, Cut her food down', gaid M, 1,

"Bhe doesn't do emou work ",

"hen gee that she does",

S0 they cut Aviva's rationg, but har girth inereased, They worked
--3=" hard, but ghe seemed to thrive on it, They drove her like wed and
Gursed her in Arabiec, but 1t G¢ldp't help, Aviva's averdupcle was
vitvicuely on the upgrade,

o "Chabibl, if she chrries on like thig we'll have to build & new
ablat

Then one fine morning a strange sight was seen by Esther on her way

. the refet, Aviva was lying in front of one of the bungolows and by
.0 gide 8 tiny creatore lay, She couldn't qud te meke ‘out whether 1t
wim 8 call or a filly (in ocur kindpness we attribute thig doubt to the sarly
morning light) and rao to call one of the bashurim, He cama outy gaw
thot 1t wag a £i11y a2 thought 1t mist have ptrayed in somehow, ~ Then
more choverim ecame out. amongst them a eouple of "tnow how! boye and
af ter careful examingtion 1he truth dawned upon thems -

Aviva had given tirth to a £illy]

I had nesrd the plory in Hadera - and mow I could see the miracle
wlth @y cwn eyes, Aviva, browsing in the long rassy looking as ghapely
and nandsome 2& ever ( the lady knows how to poge How well ghe chooges

_ her geeme - this natural amphl theatre, the rich green of the £ields, the

grey brown curves of the Golan hills ag a background, the blue sky) and
round her it danced, elight, long=legged, vibrant w.d.i'.h 1ife = two wacsk's
old - Her Filly!
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25,00

'Trafef or Hedera Maghaneh, 5,000
Totel, S3T00
m ALl figures given atove are spproximate, The %&,ﬂ for the

ar Hader‘a Machaneh is medhly for Houelng, Ehe 000 wlll be
- obtained from the following scurces:=
£20,000 from the Sachnat,
3,800 £ron the KEL (for sikul), The remainder from Banke
" and other £inaned al ingtitutions, -
i . The sum man‘t.:luned above does not inelude Working Capltal (for Seeds,

Paﬁli cere, fs ete, ) which wlll have to be covered by Short Tem
{An exangt,:r :{s the recent loan of £32;200 recelved for Falcha,
. Beede =xd Fertiliser from KEL and the inglo~Pileetine Bark, This loan
will have to be returned by the end of September),

R o
The setimated cost of Elm%%ng A ehaver (for a year) is £194, 233,

*Thle divides &8 follows:
- Fuod (28 smsh per day)... 02,200, Personsl eXpenses £ 7.500
Wb & 11,600, Medical, 3 000
e, 6. 810 Taxea etc. 11,780
P . 4, GO0 Depreciation. &, OO0
uel ng maintenanoe, 4, 760 Bundries, 500
| " « 100 Care of Children. 14, 524,
%l ng, 3. 000 Adminl stration, D 200
ctege, 1.080 shmira, etce 1, 200
. &I'L tnﬁl Bupplies. 3, 160 Interest. 1, 00
E Ez‘.b! % _ B4.203

ood, ~ With % dLvelupmen.t- of the mesghek and a higher degree of self=¥
clanctg, we ghould be ocble to lower the eost of our f£ood without

] quali'-t-:-r. %. Soapy, Hadeg, writing materials,
LN & ! CompIisss o ay exXpenges, 2 p_‘nci:et maney, o500
aver put wgide ag reser we for the Vaad E:huuerir.l o uge a%- ite

I Expenses ear per child:-
¥ _Eﬁﬂ.’?ﬁﬂ. *Clutmng g ﬁgs £1,800. Eau:% 3, Various £18,

’ ldrens H -ggg Iﬁﬁ’ﬂ o=} .,qu;: £102.060 per ghild.
B TIRE S, an adlitional £1% per ghaver 1lp regerved in a generazl

i he purchese of furnlture, curtains ete. for the rvoms of chave-
EIlEl.'-l the purchase of other amenities, niigical instruments, elc.
SO IE 3 This ﬁmg}mﬂy to domestle preudses, (chadar cchel ate, )
Tstadruth (mainly) KKL, este,
Iiaw ere, buoke, cinema, courses (Hebrew, Mugic, etc.)
EPDP Eﬁ.’zhmt ’iE EE-D per chavel, Magkirat GE:—D mil g -per chav.
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