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The population of Efsr Hanmsel is mow 233 papple, ineluding
185 chaverim and cendidates, 45 children and 3 parenta of
ohpverim. The main bulk of chaverim is from Gt. Britain, apart
fron sbout 12 ohaverim from France and some from Auatralia, Efar
Hensel has beoome the concentration pelnt for chaluteim from
juetralis and thers ig = emall but continuous flcw of Ayatralian

aheverim o the kibbutz.
MEESHETK

From the point of view of the sconcmle development, KfeT
Hanaei hae ite own epecific difficulties to face, spart frou ithe
ugusl ones which every settlemsnt has to contend with. We epent
A yoar in Mengura, 8 guarter of s mils aWey from Efsr Hsnasl and
there in the course of the year we bullt up many important branches
of pur economy. Tho move, neceseitatsd by eecurity sonalderetions
held beok the development of these branches for =% laa=zt hell s YEeAT.

our land ig of very good quality but ie, st present, povered
with etonee. The economy esn be properly secured only aftor we
heve cleaved our sres of stonee. Thie will glve us several dunam
of good lend in about five or eix yearst time. Our whole plens
are therefore beeed on continuous gtone clemATing.

Up till now, thers hess only been dry famming, there boing no
water for irrigation. Thils hee retarded three very luportant
branches of megriculture - fodder crops, market gardening and fruit
cultivetion., HNuxt yosr, We hope to have the necesaeTy WalerT,
through the Government irrigetion acheme for the Galil, and we
are alresdy planning the new branches on the assumptlon of watér

for irrligetion,

For mll thet, the branches of the kibbutz Aro already falrly
varied., The mrin sactlvities can be divided into thres hesdings:
Tazming, Industry snd Services. Farming ie, of oOurse, the besio
HEPECt &f the kibbutz esconomy, both from the polini of view of the
numbere of chrverlm employed and of the development of The aountry
in gomernl, The main job of the chalutz is te bring new, unrorked
ardae of lsnd under cultivation. Xfar Henesi hes mixed Isrming,
ineluding firesly, sikkul (stone-clearing), which goes om all the
time, Falohs (winter crope), Mispe (fodder crope), Gen Yerek {market
gardening), Liveestock (ecovwe, sheep and chickeng), Matelm (fruit

treoe) end Brechot dagim (fish ponds).

Bikkul is ocarried on continuouely., This year A lot of help wae
given by the Keren Xeyemet who sent labour and rigo elght tractors
fo sid ue in the work. The job of stone-clearing is a long-term,
monotonously hard tesk whieh will teke yeare %0 gomplete. Tp t1ill
new we Weve slenred enough to nave aboui 1200 dupam of lend under
the plough in the Troglon of Kiar Hsnael iteell,
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Faloha ts8 probasbly the most important elde of farwing, enm-
pluying elxteen people mnd elx tractore. Beosues ihe Hibbutz lande
sTeH B0 Bhtony, We have been grented 4200 dunam in other arede to
eultiveate, Thie land 1s 1n two eectione — one in the Hule reglion,
-end one near Affuls in Emek Yiersel. Thne faci that thees areas are
far sway from home lmposes extrs hardehips, both economio and
pareonal. AThe mdditionsl heulsge involved in ecarrying seed mnd
bringing the produce from the falche lsnde tekes avay most of the
profit from the branch. The chaverim who work in this eectlon have
to live avay from howe wany monthe in the year, being sble to get
back only for Bhabbet. Howéver, Whesat growing belog so gseential
for Isresl, these difficulties cannot be allowed to loterfere Wwith
wheat production, '

The Gan Yerek is not yet fully developed beécauge of the lack
¢f wafer for irrigetion. Thers are sbout 100 dunam undar ocultiva-
tion, the crope being towmatoes, Water melone, nopoy melons, gpinech,
raddighes, carrots, garlic and onions. The crope bhave been Talrly
good, but without irrigatlon there is only one harvest a yesr,
whordee With irrigeaticon thers could probably be three.

Mispo is e small branch being used for internal nedds only.
The slze ig repulsted by the number of animals go that we grom
gnough green fodder to feed the enimsls of the klbbutz. With
irrigation this brencoh will be developed,

The Refet (deiry brench) le developing guickly. Tpe firet
permanient cowsehed hee just been completed. It can hold 80 cowe
aend ptimohed to it 18 = bull pen. At present there arae 40 snimalg,
10 of which are belng milked, and there are 30 oalves. Next to the
rafet 18 s lsrge pilo tower, ene of the firet in tvhe oountry. Iy the
Bpring, the refet w1ll supply ondugh wllk beoth to sell to T'nuvs
and to sAtiefy the necdes of the kibbutz 1teelf.

i Our sheep have proved extreumely sucgeesiul, even though oon—
dltlone are not of the best, the sheep 8iill belng in a tewporary
buillding without proper facilities. There sre 30C sheop, When the
permanent bullding ie reedy snd thle year's lambing finighed, the
mugher will inecresse to 500. Txe Tiret 12 lambes have airaady been
born. ©Sheep are reared for their milk, whieh lg frees Irom Tuber-

« eulosis and therefore important for pooole who suffer this 1lluess,
which ig fairly eerious in Isresl. The milk yield of Kfar Hanagi'sa
gheép wee vory high leet year. Jf eoursg, the wool comes in
umeful e well - s very Tough Wool, not suitsbtle for fing yerne, and
uped meinly In Tug meking.

{pkens are & problem owing to the shortage of the concentra-
ted feeding stuife Which they require, Wg have 1500 birds, but
hops to extend the chicken coop and double the muwber of birds
during the oouree of ihe year,

Matalm, like market gardening, is & branch whiech depende cn
irrigation. With the expectation of water in the next year,
preparations are under way for & small vineyard anc orahard,
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The brechot degim mre in their initlal stagee. They are not
gituated at nome but 1n the Hule, one ang s half hours JOUINEY
away from Kfar Hanael. The chaverlm workimg there llve ithere all
weok returning home for Shabbat., Thne brechet are 2530 duname 1in
gres, The first batch of fish has been put in eBnd we are feeding
them. The firet harvest of fieh 1s oxpected for Posach.

Incuatry in the kibbutz i of two kinde, There are those
branches Whichn gervice =snd maintein the machinery and instellsations
of the kibbutz, and there ie the foundry which le ocur income-
earning industry,

As for the servicing mide, We have cur own building groun
which, with the help of Hakibbutz Hemeuchad has erected moest of
the bulldinge which etand at present. Mset chaverlp are houged
in wooden prefsbricated houses, some importad from SWwedon, some
made in Israsl, TWork hags juet begun on concrete houses but is
being held up by the genernl shortage of meterlsls in the country.
Soon pur bullding group will begln work on the childrens!
inetitution which the kibbutz is opening in the summer,

The slectricel brasnch e juet installing our new 50 kilowat®
generator whieh will supply all the elagtricity the kibbuiz neede =%
present, both for lighting snd power, We aleo have a T@BGEIVE
25 killowatt generstor. Electrio lighting reached us for the firet
time on Rogh Haeghans, after we recelved a glit of eleotric csble
trom the parents of sur French chaverlm.

Thers is alsd & oarpentry branch which does all the woodwork nee—
ded for buildinrg, such as doors, Window frames, etc, Shortly, when
proper mAchinery arrives, the brench will mske furniture for the
chaverim.

The small garsge maintsine our own tractore and tenders, And — -

the agtusl workshop mttaechecd to the foundry deoee all the repsir of
par owWn macnincory gEnd lmplements,

Tho maln industrisl undertaking is the nor-ferrous motal
foundry., Ipdustrial develcpment ie felt to be very 1mportant
onabling ua to employ the meny skllled pecople Who come %o ug Irom
Britein and to build the sottlement on a wWide encugh basig to
include people with varied interests and abilities, The foundary
and werkshops stteched employ 20 people, It has slresdy recelved
large contrsots from Hemaenbir, When the new mechinery is here (due
to prrive me part of the Americsn loan to Isreel of lmet year), we
phall enlsrge our soope coneldersbly. A detelled lay out for a muoh
larger frundry lss already been worked out for uwe in Englend. The
rasl difficulty 1le the ehortape of raw materisls, which is affectlng
ug sericusly. The foundry and workehops are stlll down at Mensura
whidh neturelly causees 1ts own difficulties.

The wvast majority of the bachuret In the kibbutz work in the
varioue pervicee, such as kitchen, clothes store, and ohlildrens'
oare. Thoee Working in the kitchen src badly hendicapped by the
lack of modern equipment and facillties. It 1= no eBasy Job to fesad
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“three meals & day to 200 people when you have %o cook on primus
i etoves snd heat s11 the weter for washing up on primueses.

1 Maturally, not all the concentration le om the gconomio elde

s of the kibbutz - cultural sctivities are garried on all the tlms.

Ag W hove meny new chaverim who do not knoW Hebrew grid as many L n
s =-tha older chaverim gtill need a lot meore depth in thelr Hebrow

Le- cnowledge, our main concern ie still tha teaching of Hebrew., We

¢ hawve reca{vnﬂ s madrioch for a few months, whoso task 18 to give

' Intenslve legsone., The Valdat Hatarbut slso tries toc cater for

s varied testes in general culture, and has orgeniged a cholr,

L0 dramatic group, Hebrew neWepspor roaading eirele, and an cvenlng

L course for the study of kibbutz sconomlce. The kibbutz received

£l the gift of & film projector from FTrance amd filme, ususlly very

ﬁf old ¢nes, are sliown once A fortnight. BHesldes thlse, thare ars Tregular
" vislte by lecturers, eingers and groups of susiciesns., Maeny of

¢ these¢ people come through the heavy roain end mid of the wintar

' %o help in our cultural progrese.

| g Kfar Henssi to receive Hechehara, The group ie wade up of 40
' Yemenite children, all nev Olim, aged mbout 14. It will be our
% job to train them in all branches of work and at the same time e

F

Ty During the next three weeks, the firet group of Npar is coming

i continue their genersl education.

r y

rk 3 The Mgeed Yeledim (Opildrens' Ipetitution) ghould be mentioned
! 1o more deteil. TYouth Aliye hes peked us to open ln the kibbutz =n

o! ipstitution for crphans., Thay will come to ue sged sbout 10, be brought

@L up and educeted to the best of our sbllity. Youth Aliym, of couree,
E}; will give ue some nelp towarde the bullding coetei- We have %o gupnly
" " temchers snd metrong. The firet 50 children sre dus 10 arrive sfter

71; Pegnoh, anu the ingtitution wWill cater evontuslly for 100 ohlldren.

o

Finally, » note about Beth Michagl, the pultural centre

" balog bullt by the Zioanlst Foderation of Gt. Britain snd Irgland,

i in ihe nare of Presldent Weizman's lete son, xilled Wnils flying

s ¥ith the R.A.F. daring tho seoond World War. The bulldiog plans

:ﬁ aTe being vompleted in detesil. Wo are discussing with Fresident
Toeizmen' 5 etaff the date to be fixed for the laying of tha foundetion

& 2tone.

T
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1l Thie report will, it ie hoped, ELVD R deteiled ploture of
;e doveloprent in sll sidee of the life of Kiar Hansel, =and
1elp to give sn ider of the way in which thle group of EInglish
) bhalutzin te develoning into m strons unit in the chain of IsrAel's
it hottlemente.
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